
  

 
 

ONE MAN TWO GUVNORS 
By Richard Bean 

Based on The Servant of Two Masters by Carlo Goldoni 
Including the song from the original National Theatre  
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About the Play: 
 
Fired from his skiffle band, Francis Henshall becomes minder to Roscoe 
Crabbe, a small-time East End hood, now in Brighton to collect £6,000 
from the dad of his fiancée. But Roscoe is really his sister Rachel posing 
as her own dead brother, who has been killed by her boyfriend Stanley 
Stubbers, for whom Francis also works. Simple.  
 
In this riotous comedy, even the audience is brought along on Francis’ 
madcap quest to serve two masters and get the girl. Full of high-energy 
physical comedy and crackling banter, One Man, Two Guvnors moves at 
a breakneck pace and leaves audiences rolling in the aisles. 
 
You can watch a plot synopsis here 
 
 
 
This amateur production of “One Man Two Guvnors” is presented by arrangement with  
Concord Theatricals Ltd. on behalf of Samuel French Ltd. www.concordtheatricals.co.uk  

 
 
 
 
 
 
 
 
Any Questions? 
 
Please contact the director Ellie by email:     ellie.j.peart@gmail.com 
 
 
 
 
 

https://www.youtube.com/watch?v=ivMP5HH8Aws
http://www.concordtheatricals.co.uk


  
 
Character List & Audition Extracts: 
 
 
Charlie “the Duck” Clench (Male, 50s-60s) 

Charlie Audition Piece 1 (Click Here) | Charlie Audition Piece 2 (Click Here) 

Small-time London gangster that runs a scrap metal company. Streetwise, 

but not intelligent. Father to Pauline. Cockney accent. 

Pauline Clench (Female, 20s-30s) 

Pauline Audition Piece (Click Here) 

Daughter to Charlie. Young, pretty, full of life and very stupid. Was engaged 

to Roscoe (before he died) and is now engaged and utterly in love with 

Alan Dangle. A broad cockney accent. 

Alan Dangle (Male, 20s-30s) 

Alan Audition Piece (Click Here) 

An aspiring and terribly over-dramatic actor with little common sense. 

Hot-headed and passionate, but ineffective. Engaged to Pauline. 

Middle-class London accent. 

Harry Dangle (Male, 50s-70s) 

Harry Audition Piece (Click Here) 

Father to Alan Dangle and partner in a shady law firm. The stereotypical fat 

crooked lawyer. Constantly trying to sound higher brow than he really is. 

https://stonerevellers.org.uk/wp-content/uploads/2018/05/CHARLIE-AUDITION-PIECE-1.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/CHARLIE-AUDITION-PIECE-2.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/PAULINE-AUDITION-PIECE.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/ALAN-DANGLE-AUDITION-PIECE-2.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/HARRY-DANGLE-AUDITION-PIECE.pdf


  
 

Lloyd Boateng (Male, 40s-50s) 

Lloyd Audition Piece (Click Here) 

A London/Jamaican ex-con and friend to Charlie Clench. Charismatic, 

working class with an air of charm. Loyal, warm and owner of “The 

Cricketers Arms” pub. Jamaican accent. 

Francis Henshall (Male, 20s-40s) 

Francis Audition Piece 1 (Click Here) | Francis Audition Piece 2 (Click Here) 

An Essex boy driven by his stomach. A bit rough around the edges, but 

very charming and lovable. A brilliant physical and verbal comedian who is 

confident with improvisation, audience interaction, and a lot of lines! 

Dolly (Female, 20s-40s) 

Dolly Audition Piece (Click Here) 

Charlie’s busty feminist bookkeeper. Smart and sassy, she’s had her fair 

share of men and is a true match for Francis. Northern accent optional. 

Rachel Crabbe (Female, 20s-30s) 

Rachel Audition Piece 1 (Click Here) |Rachel Audition Piece 2 (Click Here) 

London girl from a criminal family. Sharp and quick-witted, driven by her 

love for Stanley. Spends the play pretending to be her dead twin brother so 

must be able to play the caricature of a man. 

https://stonerevellers.org.uk/wp-content/uploads/2018/05/LLOYD-AUDITION-PIECE.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/FRANCIS-AUDITION-PIECE-1.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/FRANCIS-AUDITION-PIECE-2.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/DOLLY-AUDITION-PIECE.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/RACHEL-AUDITION-PIECE-1.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/RACHEL-AUDITION-PIECE-2.pdf


  
 

Stanley Stubbers (Male, 20s-30s) 

Stanley Audition Piece (Click Here)  

A posh public-school boy from the Home Counties. Utterly confident and 

steeped in the arrogance of the upper classes. One of Francis’ guvnors and 

Rachel’s boyfriend, who is on the run. 

Alfie (Male/Female, 18+) 

Alfie Audition Piece 1 (Click Here) | Alfie Audition Piece 2 (Click Here) 

The slow and doddering “elderly” waiter played by a younger actor. A great 

physical comedian. Must be able and willing to do several prat falls and 

engage in choreographed physical comedy. May be double cast as 

ensemble. 

Gareth / Ensemble (Male/Female, 18+) 

Gareth Audition Piece (Click Here) 

Supercilious, efficient head waiter. Physically adept – helps out with quite a 

lot of “business”. RP (Received Pronunciation) accent.  

Will also be double cast as Ensemble (driver, police officer, barman with a 

small number of lines and some physical comedy in each role). 

 

 

https://stonerevellers.org.uk/wp-content/uploads/2018/05/STANLEY-AUDITION-PIECE-1.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/ALFIE-AUDITION-PIECE-1.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/ALFIE-AUDITION-PIECE-2.pdf
https://stonerevellers.org.uk/wp-content/uploads/2018/05/GARETH-AUDITION-PIECE-1.pdf


  
 

Christine Patterson (Female, 30s-50s) 

Audition Piece will be provided at the audition 

Audience plant. Your worst nightmare for “audience participation” 

actualised. A normal woman, very nervous and unsure onstage. Sits in the 

auditorium for most of Act 1 until called onto stage by Francis. Must be able 

and willing to remain on stage for most of a scene and to make physical 

comedy appear improvised, including having water thrown onto her. 

Usher in Audience (Male, 18+) 

Audition Piece will be provided at the audition 

Audience plant. Small speaking role with 4 lines. Offers Francis a sandwich 

from the audience. Must be available for all 5 performances as will need to 

be an usher for each performance, will get the best seat in the house to 

watch the show! 

 
 
 
 
 
 
 
 
 
 
 
 
 



  
 
 
What to Expect at the Auditions: 
 
All aspiring amateur actors are invited to audition. No prior experience is 
required, we welcome new group members as well as existing Hill 
Players!  
 
The auditions will be taking place on 14th, 17th and 20th January at 
South Harrow Baptist Church (HA2 8EB). 
 
Auditions are drop-in style with no pre-booked slots. Just arrive between 
the specified times to audition. There may be a short wait if another 
auditionee is already in the room. Your audition is expected to last no 
longer than 15 minutes. 
 
You are not expected to do a lot of preparation in advance of your 
audition, but you are welcome to use the audition pieces in this pack to 
familiarise yourself with the roles and think in advance about how you 
would play a certain character if helpful. 
 
You will be asked if you have a preference for certain roles at your 
audition. The director may also ask you to read for some other 
characters as well, to see your versatility or whether you may be a good 
fit for a certain role. 
 
You will be asked to complete a casting contract at the point of 
audition. This is to confirm your availability for the rehearsals and 
performance dates, and to confirm that you understand the expected 
commitment if you were to be cast in the production.  
Please come prepared with your calendar availability from 
February-May 2026 to support with completing this, as a rehearsal 
schedule will be created around cast members’ availability. 
 
 
 
 



  
Commitment Overview: 
 
 

-​ Most cast members will attend rehearsals once or twice a week 
from February-May.  

-​ All cast members will need to be available for the entire week of 
11th-17th May (this is for evening tech and dress rehearsals and 
then five performances) 

-​ The performance dates are 14th-17th May 2026 (Thurs evening, 
Fri evening, all day Saturday, and Sunday afternoon) 

-​ Cast members will be expected to learn their lines in a timely 
manner and by the deadline set by the director, so that they can 
come to rehearsals feeling prepared 

-​ Cast members will also be asked to contribute some time towards 
the sourcing of costumes, props and set pieces for this production. 

-​ Cast members may also be asked to participate in publicity events 
for the production, such as photo shoots in costume. 

-​ Anyone cast in the production pays The Hill Players membership 
fee (£20) to participate 

 
 
 
Any Questions? 
 
Please contact the director Ellie by email:     ellie.j.peart@gmail.com 
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